WEBVTT

NOTE duration:”00:57:09”

NOTE recognizability:0.863

NOTE language:en-us

NOTE Confidence: 0.9010708775

00:00:02.520 --> 00:00:05.120 Good morning, good afternoon.
NOTE Confidence: 0.9010708775

00:00:05.120 --> 00:00:07.520 So on an administrative note,
NOTE Confidence: 0.9010708775

00:00:07.520 --> 00:00:09.800 this is our last grand

NOTE Confidence: 0.9010708775

00:00:09.800 --> 00:00:12.080 rounds for the calendar year,
NOTE Confidence: 0.9010708775

00:00:12.080 --> 00:00:15.480 but we have a very lively and exciting
NOTE Confidence: 0.9010708775

00:00:15.480 --> 00:00:16.600 set of grand rounds for next year.
NOTE Confidence: 0.9010708775

00:00:16.600 --> 00:00:17.600 So stay tuned for that.

NOTE Confidence: 0.9010708775

00:00:17.600 --> 00:00:19.672 That'll start on January 9th or 7th
NOTE Confidence: 0.9010708775

00:00:19.672 --> 00:00:22.280 or 8th or whatever that Tuesday is,
NOTE Confidence: 0.9010708775

00:00:22.280 --> 00:00:24.368 with Linda giving us a State
NOTE Confidence: 0.9010708775

00:00:24.368 --> 00:00:25.760 of the Department talk.

NOTE Confidence: 0.946220564

00:00:27.920 --> 00:00:30.020 It only took us six months to
NOTE Confidence: 0.946220564

00:00:30.020 --> 00:00:31.976 figure out the new CME text codes.
NOTE Confidence: 0.946220564



00:00:31.976 --> 00:00:34.142 So now they are working and you can
NOTE Confidence: 0.946220564

00:00:34.142 --> 00:00:37.752 see them there, so you can retrieve
NOTE Confidence: 0.946220564

00:00:37.752 --> 00:00:41.998 your credit by punching that number.
NOTE Confidence: 0.946220564

00:00:42.000 --> 00:00:44.088 And today we're very happy to
NOTE Confidence: 0.946220564

00:00:44.088 --> 00:00:46.120 welcome one of our, I guess,

NOTE Confidence: 0.946220564

00:00:46.120 --> 00:00:47.640 newest, oldest, oldest, newest,

NOTE Confidence: 0.946220564

00:00:47.640 --> 00:00:52.040 newest faculty members Oldest, newest.
NOTE Confidence: 0.946220564

00:00:52.040 --> 00:00:55.295 Because Darren has had a a really
NOTE Confidence: 0.946220564

00:00:55.295 --> 00:00:58.264 interesting back and forth and
NOTE Confidence: 0.946220564

00:00:58.264 --> 00:01:01.170 across and going in all sorts of
NOTE Confidence: 0.946220564

00:01:01.170 --> 00:01:02.160 interesting novel directions,

NOTE Confidence: 0.946220564

00:01:02.160 --> 00:01:04.084 which of course is what research
NOTE Confidence: 0.946220564

00:01:04.084 --> 00:01:05.380 and academic activities and

NOTE Confidence: 0.946220564

00:01:05.380 --> 00:01:07.000 academic freedom are all about.
NOTE Confidence: 0.946220564

00:01:07.000 --> 00:01:09.400 And she has done a a great job at that.
NOTE Confidence: 0.946220564

00:01:09.400 --> 00:01:12.850 So Darren trained in places



NOTE Confidence: 0.946220564

00:01:12.850 --> 00:01:14.920 unmentionable up north.

NOTE Confidence: 0.946220564

00:01:14.920 --> 00:01:18.040 And then we were lucky to get her
NOTE Confidence: 0.946220564

00:01:18.040 --> 00:01:20.172 here for her Graduate School in
NOTE Confidence: 0.946220564

00:01:20.172 --> 00:01:21.792 psychology and something that I
NOTE Confidence: 0.946220564

00:01:21.792 --> 00:01:23.119 actually haven't hadn't heard.
NOTE Confidence: 0.946220564

00:01:23.120 --> 00:01:24.992 I don't know if there are other such folks.
NOTE Confidence: 0.946220564

00:01:25.000 --> 00:01:27.865 But while training in psychology and
NOTE Confidence: 0.946220564

00:01:27.865 --> 00:01:29.590 being very interested in attachment
NOTE Confidence: 0.946220564

00:01:29.590 --> 00:01:31.600 and issues related to childhood,
NOTE Confidence: 0.946220564

00:01:31.600 --> 00:01:33.370 Darren found as her research

NOTE Confidence: 0.946220564

00:01:33.370 --> 00:01:35.520 mentor the good doctor Linda Mays,
NOTE Confidence: 0.946220564

00:01:35.520 --> 00:01:40.520 who is walking right in so.

NOTE Confidence: 0.946220564

00:01:40.520 --> 00:01:43.086 So Darren was in psychology while her
NOTE Confidence: 0.946220564

00:01:43.086 --> 00:01:45.759 mentor Linda was here in the department.
NOTE Confidence: 0.946220564

00:01:45.760 --> 00:01:48.352 I think that speaks a little bit or a
NOTE Confidence: 0.946220564



00:01:48.352 --> 00:01:52.480 lot to Darren's unique abilities and style.
NOTE Confidence: 0.946220564

00:01:52.480 --> 00:01:54.890 What Darren is going to be talking
NOTE Confidence: 0.946220564

00:01:54.890 --> 00:01:55.715 to us about.

NOTE Confidence: 0.946220564

00:01:55.720 --> 00:01:56.758 I can't wait, by the way,

NOTE Confidence: 0.946220564

00:01:56.760 --> 00:01:58.692 because to hear what you're going to
NOTE Confidence: 0.946220564

00:01:58.692 --> 00:02:00.480 talk because as we were chatting,
NOTE Confidence: 0.946220564

00:02:00.480 --> 00:02:02.230 it sounds like you're going to embed
NOTE Confidence: 0.946220564

00:02:02.230 --> 00:02:04.480 it in your personal development story.
NOTE Confidence: 0.946220564

00:02:04.480 --> 00:02:06.465 And and I think that we're

NOTE Confidence: 0.946220564

00:02:06.465 --> 00:02:07.115 storytelling animals,

NOTE Confidence: 0.946220564

00:02:07.120 --> 00:02:09.537 there's nothing like a good story.
NOTE Confidence: 0.946220564

00:02:09.537 --> 00:02:11.799 So we look forward to that.

NOTE Confidence: 0.946220564

00:02:11.800 --> 00:02:12.840 And not just a story,

NOTE Confidence: 0.946220564

00:02:12.840 --> 00:02:14.982 but a story that will tell us

NOTE Confidence: 0.946220564

00:02:14.982 --> 00:02:16.072 all about leadership,

NOTE Confidence: 0.946220564

00:02:16.072 --> 00:02:17.960 leadership in academic medicine.



NOTE Confidence: 0.946220564

00:02:17.960 --> 00:02:20.400 These are stories that are not just stories.
NOTE Confidence: 0.946220564

00:02:20.400 --> 00:02:23.158 These are stories that Darren is putting
NOTE Confidence: 0.946220564

00:02:23.158 --> 00:02:25.235 to use through various departments
NOTE Confidence: 0.946220564

00:02:25.235 --> 00:02:27.125 in the medical school and programs
NOTE Confidence: 0.946220564

00:02:27.125 --> 00:02:28.998 across departments of the medical school.
NOTE Confidence: 0.946220564

00:02:29.000 --> 00:02:31.016 So we're very lucky to have

NOTE Confidence: 0.946220564

00:02:31.016 --> 00:02:32.360 you and Darren Khanna.

NOTE Confidence: 0.922145435714286

00:02:39.480 --> 00:02:41.678 Hi, everybody. Can you hear me OK?
NOTE Confidence: 0.922145435714286

00:02:41.680 --> 00:02:43.160 Yeah, thank you for that.

NOTE Confidence: 0.922145435714286

00:02:43.160 --> 00:02:46.296 Very nice introduction. OK.

NOTE Confidence: 0.922145435714286

00:02:46.296 --> 00:02:48.648 So what I'm going to be speaking
NOTE Confidence: 0.922145435714286

00:02:48.648 --> 00:02:51.175 about today is leading with intention
NOTE Confidence: 0.922145435714286

00:02:51.175 --> 00:02:53.395 and heart in academic medicine.
NOTE Confidence: 0.922145435714286

00:02:53.400 --> 00:02:55.992 And I'll clarify what that means
NOTE Confidence: 0.922145435714286

00:02:55.992 --> 00:02:58.620 as we go along and I'll give you
NOTE Confidence: 0.922145435714286



00:02:58.620 --> 00:03:00.528 a road map in a second for where
NOTE Confidence: 0.922145435714286

00:03:00.528 --> 00:03:02.278 where the talk is going to go.

NOTE Confidence: 0.922145435714286

00:03:02.280 --> 00:03:04.664 But first, I would just like to dedicate
NOTE Confidence: 0.922145435714286

00:03:04.664 --> 00:03:07.160 the talk to the memory of Mirage Desali,
NOTE Confidence: 0.922145435714286

00:03:07.160 --> 00:03:09.519 who was a faculty member in psychiatry.
NOTE Confidence: 0.922145435714286

00:03:09.520 --> 00:03:12.040 He was a colleague for whom I had
NOTE Confidence: 0.922145435714286

00:03:12.040 --> 00:03:14.265 tremendous respect and was doing really
NOTE Confidence: 0.922145435714286

00:03:14.265 --> 00:03:16.557 wonderful work along social justice lines.
NOTE Confidence: 0.922145435714286

00:03:16.560 --> 00:03:18.320 And we recently lost him.

NOTE Confidence: 0.922145435714286

00:03:18.320 --> 00:03:20.590 So I just wanted to, you know,

NOTE Confidence: 0.922145435714286

00:03:20.590 --> 00:03:24.160 bring him into the space also.

NOTE Confidence: 0.922145435714286

00:03:24.160 --> 00:03:24.550 OK.

NOTE Confidence: 0.922145435714286

00:03:24.550 --> 00:03:27.670 So I'm going to 1st talk a little

NOTE Confidence: 0.922145435714286

00:03:27.670 --> 00:03:30.244 bit about the sort of leadership

NOTE Confidence: 0.922145435714286

00:03:30.244 --> 00:03:32.249 paradigm or the advancement paradigm
NOTE Confidence: 0.922145435714286

00:03:32.249 --> 00:03:34.312 that we have in academic medicine



NOTE Confidence: 0.922145435714286

00:03:34.312 --> 00:03:36.630 and what it's good for and what
NOTE Confidence: 0.922145435714286

00:03:36.630 --> 00:03:38.260 it's not particularly good for
NOTE Confidence: 0.922145435714286

00:03:38.260 --> 00:03:39.972 and why it's important for us
NOTE Confidence: 0.922145435714286

00:03:39.972 --> 00:03:41.436 to be thinking about the areas,
NOTE Confidence: 0.922145435714286

00:03:41.440 --> 00:03:43.120 what it where it's not good,
NOTE Confidence: 0.922145435714286

00:03:43.120 --> 00:03:45.136 how we can possibly shift it
NOTE Confidence: 0.922145435714286

00:03:45.136 --> 00:03:46.480 in a better direction.

NOTE Confidence: 0.922145435714286

00:03:46.480 --> 00:03:48.650 I'm then gonna talk about 3 principles
NOTE Confidence: 0.922145435714286

00:03:48.650 --> 00:03:50.730 of leadership that I have built into
NOTE Confidence: 0.922145435714286

00:03:50.730 --> 00:03:52.362 the various programs that I have
NOTE Confidence: 0.922145435714286

00:03:52.423 --> 00:03:54.328 developed in collaboration with many
NOTE Confidence: 0.922145435714286

00:03:54.328 --> 00:03:56.233 people across the medical school.
NOTE Confidence: 0.922145435714286

00:03:56.240 --> 00:03:57.505 And I'll speak more about
NOTE Confidence: 0.922145435714286

00:03:57.505 --> 00:03:58.517 those collaborations as well,
NOTE Confidence: 0.922145435714286

00:03:58.520 --> 00:04:00.040 three leadership principles that
NOTE Confidence: 0.922145435714286



00:04:00.040 --> 00:04:02.320 sort of help with that shift.

NOTE Confidence: 0.922145435714286

00:04:02.320 --> 00:04:04.672 I then will speak in more detail

NOTE Confidence: 0.922145435714286

00:04:04.672 --> 00:04:06.786 about the programming that has been
NOTE Confidence: 0.922145435714286

00:04:06.786 --> 00:04:08.874 developed and that is deployed both
NOTE Confidence: 0.922145435714286

00:04:08.874 --> 00:04:11.279 within our department and more broadly.
NOTE Confidence: 0.922145435714286

00:04:11.280 --> 00:04:14.616 And then there will be time for questions
NOTE Confidence: 0.922145435714286

00:04:14.616 --> 00:04:17.040 and comments and criticisms if there are any,
NOTE Confidence: 0.922145435714286

00:04:17.040 --> 00:04:18.198 and complaints, if there are any,

NOTE Confidence: 0.922145435714286

00:04:18.200 --> 00:04:20.280 but just really to to talk about this,
NOTE Confidence: 0.922145435714286

00:04:20.280 --> 00:04:22.600 this line of work.

NOTE Confidence: 0.922145435714286

00:04:22.600 --> 00:04:23.720 OK.

NOTE Confidence: 0.922145435714286

00:04:23.720 --> 00:04:27.720 So The Apprentice model in academic medicine.
NOTE Confidence: 0.922145435714286

00:04:27.720 --> 00:04:28.880 OK, So what do I mean when I,

NOTE Confidence: 0.922145435714286

00:04:28.880 --> 00:04:30.320 when I call it that and I put this,

NOTE Confidence: 0.922145435714286

00:04:30.320 --> 00:04:31.136 you know,

NOTE Confidence: 0.922145435714286

00:04:31.136 --> 00:04:34.400 medieval woodcut right up up on the screen.



NOTE Confidence: 0.922145435714286

00:04:34.400 --> 00:04:37.040 So basically, hi.

NOTE Confidence: 0.922145435714286

00:04:37.040 --> 00:04:37.920 Basically,

NOTE Confidence: 0.922145435714286

00:04:37.920 --> 00:04:39.624 the way that we get trained
NOTE Confidence: 0.922145435714286

00:04:39.624 --> 00:04:41.160 for a very long time,

NOTE Confidence: 0.922145435714286

00:04:41.160 --> 00:04:43.176 whether you are a PhD or an MD
NOTE Confidence: 0.922145435714286

00:04:43.176 --> 00:04:45.304 or you have some other terminal
NOTE Confidence: 0.922145435714286

00:04:45.304 --> 00:04:47.239 degree in a related field,

NOTE Confidence: 0.922145435714286

00:04:47.240 --> 00:04:48.860 we get trained in a way

NOTE Confidence: 0.922145435714286

00:04:48.860 --> 00:04:50.360 that is an apprentice model.
NOTE Confidence: 0.922145435714286

00:04:50.360 --> 00:04:52.214 And by that I mean you,

NOTE Confidence: 0.922145435714286

00:04:52.214 --> 00:04:52.468 you,

NOTE Confidence: 0.922145435714286

00:04:52.468 --> 00:04:53.738 the question you're constantly asking
NOTE Confidence: 0.922145435714286

00:04:53.738 --> 00:04:55.511 your mentor is what do I need to do and
NOTE Confidence: 0.922145435714286

00:04:55.511 --> 00:04:57.599 how do I do it and how do I keep doing it?
NOTE Confidence: 0.922145435714286

00:04:57.600 --> 00:04:58.792 You tell me how high to go and
NOTE Confidence: 0.922145435714286



00:04:58.792 --> 00:04:59.918 I'll go a little bit higher,

NOTE Confidence: 0.922145435714286

00:04:59.920 --> 00:05:00.224 right.

NOTE Confidence: 0.922145435714286

00:05:00.224 --> 00:05:02.048 And so the model is one

NOTE Confidence: 0.922145435714286

00:05:02.048 --> 00:05:04.078 that for a lot of people,

NOTE Confidence: 0.922145435714286

00:05:04.080 --> 00:05:05.680 when they don't go into

NOTE Confidence: 0.922145435714286

00:05:05.680 --> 00:05:07.200 the fields that we're in,

NOTE Confidence: 0.922145435714286

00:05:07.200 --> 00:05:09.020 this changes and this ends

NOTE Confidence: 0.922145435714286

00:05:09.020 --> 00:05:10.840 in around their mid 20s.

NOTE Confidence: 0.922145435714286

00:05:10.840 --> 00:05:12.352 And then they go and they get a job.
NOTE Confidence: 0.922145435714286

00:05:12.360 --> 00:05:13.837 And when they're working at the job,
NOTE Confidence: 0.922145435714286

00:05:13.840 --> 00:05:14.001 right,

NOTE Confidence: 0.922145435714286

00:05:14.001 --> 00:05:14.484 or they do,

NOTE Confidence: 0.922145435714286

00:05:14.484 --> 00:05:15.809 they go to law school for three years

NOTE Confidence: 0.922145435714286

00:05:15.809 --> 00:05:17.280 and they go and get a law school job,
NOTE Confidence: 0.922145435714286

00:05:17.280 --> 00:05:18.411 a law job.

NOTE Confidence: 0.922145435714286

00:05:18.411 --> 00:05:21.050 And what happens is that they begin
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NOTE Confidence: 0.907052455625

00:05:21.142 --> 00:05:22.987 a shift that we don't

NOTE Confidence: 0.907052455625

00:05:22.987 --> 00:05:24.760 begin for a very long time.

NOTE Confidence: 0.907052455625

00:05:24.760 --> 00:05:26.768 And the shift that they begin is that
NOTE Confidence: 0.907052455625

00:05:26.768 --> 00:05:28.982 they are welcomed into bringing their
NOTE Confidence: 0.907052455625

00:05:28.982 --> 00:05:31.105 expertise forward in a certain way
NOTE Confidence: 0.907052455625

00:05:31.105 --> 00:05:34.079 that we don't do when we keep getting,
NOTE Confidence: 0.907052455625

00:05:34.080 --> 00:05:35.680 trying to keep getting told what to do.
NOTE Confidence: 0.907052455625

00:05:35.680 --> 00:05:38.774 OK. So it's important to just recognize
NOTE Confidence: 0.907052455625

00:05:38.774 --> 00:05:41.320 that something happens developmentally,
NOTE Confidence: 0.907052455625

00:05:41.320 --> 00:05:42.440 at least from my perspective,

NOTE Confidence: 0.907052455625

00:05:42.440 --> 00:05:42.960 the way I see it,

NOTE Confidence: 0.907052455625

00:05:42.960 --> 00:05:43.920 if something happens developmentally,
NOTE Confidence: 0.907052455625

00:05:43.920 --> 00:05:45.360 but for a very long time,

NOTE Confidence: 0.907052455625

00:05:45.360 --> 00:05:47.480 we don't take that next step into adulthood,
NOTE Confidence: 0.907052455625

00:05:47.480 --> 00:05:49.560 right? So the average age,

NOTE Confidence: 0.907052455625
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00:05:49.560 --> 00:05:51.360 and I'll talk about this in a moment,
NOTE Confidence: 0.907052455625

00:05:51.360 --> 00:05:52.856 I worked at the NIH for a couple
NOTE Confidence: 0.907052455625

00:05:52.856 --> 00:05:54.240 of years and when I was there,
NOTE Confidence: 0.907052455625

00:05:54.240 --> 00:05:57.920 this was now 10 years ago when I was there.
NOTE Confidence: 0.907052455625

00:05:57.920 --> 00:05:59.780 The average age for getting a
NOTE Confidence: 0.907052455625

00:05:59.780 --> 00:06:02.039 first RO one was the early 40s.
NOTE Confidence: 0.907052455625

00:06:02.040 --> 00:06:03.276 And there was a big push.

NOTE Confidence: 0.907052455625

00:06:03.280 --> 00:06:04.440 Everybody was worried about this.
NOTE Confidence: 0.907052455625

00:06:04.440 --> 00:06:05.160 We got to change it.

NOTE Confidence: 0.907052455625

00:06:05.160 --> 00:06:06.120 We got to change it.

NOTE Confidence: 0.907052455625

00:06:06.120 --> 00:06:06.768 Well, guess what?

NOTE Confidence: 0.907052455625

00:06:06.768 --> 00:06:08.536 I looked up and guess what the average
NOTE Confidence: 0.907052455625

00:06:08.536 --> 00:06:10.435 age of getting a first RO one is still,
NOTE Confidence: 0.907052455625

00:06:10.440 --> 00:06:12.240 it's the early 40s, OK.

NOTE Confidence: 0.907052455625

00:06:12.240 --> 00:06:14.016 So that's sort of the grant

NOTE Confidence: 0.907052455625

00:06:14.016 --> 00:06:15.200 that signifies our independence.
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NOTE Confidence: 0.907052455625

00:06:15.200 --> 00:06:16.595 That's not happening until what
NOTE Confidence: 0.907052455625

00:06:16.595 --> 00:06:18.656 for other people is mid career, OK.
NOTE Confidence: 0.907052455625

00:06:18.656 --> 00:06:20.448 And then there also is the reality
NOTE Confidence: 0.907052455625

00:06:20.448 --> 00:06:22.240 of what happens in healthcare.
NOTE Confidence: 0.907052455625

00:06:22.240 --> 00:06:23.832 And I know that we're hearing a lot
NOTE Confidence: 0.907052455625

00:06:23.832 --> 00:06:25.357 about this as the different systems,
NOTE Confidence: 0.907052455625

00:06:25.360 --> 00:06:26.245 the healthcare system,

NOTE Confidence: 0.907052455625

00:06:26.245 --> 00:06:27.720 the medical school are converging,
NOTE Confidence: 0.907052455625

00:06:27.720 --> 00:06:28.653 coming together more.

NOTE Confidence: 0.907052455625

00:06:28.653 --> 00:06:30.830 But there's a lot of pressure on
NOTE Confidence: 0.907052455625

00:06:30.895 --> 00:06:32.800 folks who are working clinically,
NOTE Confidence: 0.907052455625

00:06:32.800 --> 00:06:33.138 right,

NOTE Confidence: 0.907052455625

00:06:33.138 --> 00:06:35.166 to think about profit margins and
NOTE Confidence: 0.907052455625

00:06:35.166 --> 00:06:37.029 outcomes and the way that they
NOTE Confidence: 0.907052455625

00:06:37.029 --> 00:06:38.856 are working in such a way that
NOTE Confidence: 0.907052455625
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00:06:38.919 --> 00:06:40.879 autonomy is somewhat constricted.
NOTE Confidence: 0.907052455625

00:06:40.880 --> 00:06:41.173 OK.

NOTE Confidence: 0.907052455625

00:06:41.173 --> 00:06:43.517 So the purpose of this talk is not,
NOTE Confidence: 0.907052455625

00:06:43.520 --> 00:06:45.120 I can't fix those problems,

NOTE Confidence: 0.907052455625

00:06:45.120 --> 00:06:47.080 and I'm a clinical psychologist by training,
NOTE Confidence: 0.907052455625

00:06:47.080 --> 00:06:49.999 so my bent is not organizational first.
NOTE Confidence: 0.907052455625

00:06:50.000 --> 00:06:51.840 My bent is individual first.

NOTE Confidence: 0.907052455625

00:06:51.840 --> 00:06:53.191 But that doesn't mean we have to
NOTE Confidence: 0.907052455625

00:06:53.191 --> 00:06:54.480 think about this organizationally.
NOTE Confidence: 0.907052455625

00:06:54.480 --> 00:06:54.880 But today,

NOTE Confidence: 0.907052455625

00:06:54.880 --> 00:06:56.480 the focus is really going to be on,
NOTE Confidence: 0.907052455625

00:06:56.480 --> 00:06:58.080 given this is the structure

NOTE Confidence: 0.907052455625

00:06:58.080 --> 00:06:59.680 in which we are working,

NOTE Confidence: 0.907052455625

00:06:59.680 --> 00:07:01.626 how do we begin to lead in

NOTE Confidence: 0.907052455625

00:07:01.626 --> 00:07:02.760 a slightly different way?

NOTE Confidence: 0.907052455625

00:07:02.760 --> 00:07:04.920 What skills can we bring so that we
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NOTE Confidence: 0.907052455625

00:07:04.920 --> 00:07:07.295 can do our work in a different way
NOTE Confidence: 0.907052455625

00:07:07.295 --> 00:07:09.639 that opens up more of our potential?
NOTE Confidence: 0.907052455625

00:07:09.640 --> 00:07:09.904 OK.

NOTE Confidence: 0.907052455625

00:07:09.904 --> 00:07:12.920 So that's really the, the thrust of this, OK.
NOTE Confidence: 0.907052455625

00:07:12.920 --> 00:07:14.280 And so shifting the paradigm,
NOTE Confidence: 0.907052455625

00:07:14.280 --> 00:07:15.888 I'd like to call it more of like

NOTE Confidence: 0.907052455625

00:07:15.888 --> 00:07:17.632 a sew in harvesting together where
NOTE Confidence: 0.907052455625

00:07:17.632 --> 00:07:19.564 regardless of where you are sort
NOTE Confidence: 0.907052455625

00:07:19.625 --> 00:07:21.158 of in terms of rank and roll,

NOTE Confidence: 0.907052455625

00:07:21.160 --> 00:07:22.972 there's a sense of what contributions
NOTE Confidence: 0.907052455625

00:07:22.972 --> 00:07:23.878 can I make,

NOTE Confidence: 0.907052455625

00:07:23.880 --> 00:07:25.160 how can I collaborate with

NOTE Confidence: 0.907052455625

00:07:25.160 --> 00:07:26.440 other people to do that?

NOTE Confidence: 0.907052455625

00:07:26.440 --> 00:07:28.176 How do the relationships become more front
NOTE Confidence: 0.907052455625

00:07:28.176 --> 00:07:30.117 and center to the work that we're doing.
NOTE Confidence: 0.907052455625

15



00:07:30.120 --> 00:07:34.159 So everybody is is growing and thriving.
NOTE Confidence: 0.907052455625

00:07:34.160 --> 00:07:35.270 And also if there are any

NOTE Confidence: 0.907052455625

00:07:35.270 --> 00:07:36.320 questions as I go along,

NOTE Confidence: 0.907052455625

00:07:36.320 --> 00:07:38.688 please feel free to feel free to chime
NOTE Confidence: 0.907052455625

00:07:38.688 --> 00:07:41.476 in with questions I'd be happy to answer.
NOTE Confidence: 0.907052455625

00:07:41.480 --> 00:07:42.200 All right.

NOTE Confidence: 0.907052455625

00:07:42.200 --> 00:07:44.000 So often times when we

NOTE Confidence: 0.907052455625

00:07:44.000 --> 00:07:45.080 think about leadership,

NOTE Confidence: 0.907052455625

00:07:45.080 --> 00:07:47.474 we think about it from a task
NOTE Confidence: 0.907052455625

00:07:47.474 --> 00:07:48.158 based perspective.

NOTE Confidence: 0.67490241

00:07:48.160 --> 00:07:49.088 OK, So what needs?

NOTE Confidence: 0.67490241

00:07:49.088 --> 00:07:50.480 I'm running a pro a project,
NOTE Confidence: 0.67490241

00:07:50.480 --> 00:07:52.000 What needs to get done?

NOTE Confidence: 0.67490241

00:07:52.000 --> 00:07:53.640 Who's going to do it?

NOTE Confidence: 0.67490241

00:07:53.640 --> 00:07:55.320 Who's the person who messed up that thing?
NOTE Confidence: 0.67490241

00:07:55.320 --> 00:07:56.688 Who do I have to hold
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NOTE Confidence: 0.67490241

00:07:56.688 --> 00:07:57.600 accountable in that way?

NOTE Confidence: 0.67490241

00:07:57.600 --> 00:07:58.335 What's the deadline?

NOTE Confidence: 0.67490241

00:07:58.335 --> 00:07:59.560 And great we did it,

NOTE Confidence: 0.67490241

00:07:59.560 --> 00:08:00.640 we got the grant in,

NOTE Confidence: 0.67490241

00:08:00.640 --> 00:08:02.075 we completed whatever it is we need.
NOTE Confidence: 0.67490241

00:08:02.080 --> 00:08:03.610 What's next?

NOTE Confidence: 0.67490241

00:08:03.610 --> 00:08:07.435 OK, that appears highly efficient.
NOTE Confidence: 0.67490241

00:08:07.440 --> 00:08:10.359 However, that leaves out half the story.
NOTE Confidence: 0.67490241

00:08:10.360 --> 00:08:12.106 And the other half of the story is how
NOTE Confidence: 0.67490241

00:08:12.106 --> 00:08:13.957 do we actually want to work together?
NOTE Confidence: 0.67490241

00:08:13.960 --> 00:08:14.791 What is it?

NOTE Confidence: 0.67490241

00:08:14.791 --> 00:08:17.235 How can we be intentional in the way
NOTE Confidence: 0.67490241

00:08:17.235 --> 00:08:19.440 that we are approaching collaboration?
NOTE Confidence: 0.67490241

00:08:19.440 --> 00:08:21.925 How can we be intentional in bringing
NOTE Confidence: 0.67490241

00:08:21.925 --> 00:08:23.560 forth everybody's strengths and
NOTE Confidence: 0.67490241
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00:08:23.560 --> 00:08:25.078 leveraging everybody's potential,
NOTE Confidence: 0.67490241

00:08:25.080 --> 00:08:28.224 right, so that we can have a fuller
NOTE Confidence: 0.67490241

00:08:28.224 --> 00:08:30.517 working relationship and so that we
NOTE Confidence: 0.67490241

00:08:30.517 --> 00:08:33.160 canmore fully bring everybody to the table.
NOTE Confidence: 0.67490241

00:08:33.160 --> 00:08:33.778 OK.

NOTE Confidence: 0.67490241

00:08:33.778 --> 00:08:36.868 So that question factors pretty

NOTE Confidence: 0.67490241

00:08:36.868 --> 00:08:41.560 strongly into a book that I co-authored.
NOTE Confidence: 0.67490241

00:08:41.560 --> 00:08:44.110 It came out last summer called

NOTE Confidence: 0.67490241

00:08:44.110 --> 00:08:44.960 Conscious Accountability.

NOTE Confidence: 0.67490241

00:08:44.960 --> 00:08:46.400 And the book is,

NOTE Confidence: 0.67490241

00:08:46.400 --> 00:08:48.200 is quite general and it's,

NOTE Confidence: 0.67490241

00:08:48.200 --> 00:08:49.480 it's written for people

NOTE Confidence: 0.67490241

00:08:49.480 --> 00:08:50.440 across different industries.

NOTE Confidence: 0.67490241

00:08:50.440 --> 00:08:52.872 But you know, the way that we've defined
NOTE Confidence: 0.67490241

00:08:52.872 --> 00:08:54.240 Conscious accountability in the book is,
NOTE Confidence: 0.67490241

00:08:54.240 --> 00:08:57.117 you know, an effort to expand awareness,
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NOTE Confidence: 0.67490241

00:08:57.120 --> 00:08:58.508 to create deliberate intentions,
NOTE Confidence: 0.67490241

00:08:58.508 --> 00:09:00.243 take informed actions and be
NOTE Confidence: 0.67490241

00:09:00.243 --> 00:09:01.398 responsible for your impact.
NOTE Confidence: 0.67490241

00:09:01.400 --> 00:09:01.582 OK.

NOTE Confidence: 0.67490241

00:09:01.582 --> 00:09:02.674 So what does that actually mean?
NOTE Confidence: 0.67490241

00:09:02.680 --> 00:09:04.600 You know, on the ground day-to-day,
NOTE Confidence: 0.67490241

00:09:04.600 --> 00:09:06.670 it means that when we are
NOTE Confidence: 0.67490241

00:09:06.670 --> 00:09:08.480 doing something in real time,
NOTE Confidence: 0.67490241

00:09:08.480 --> 00:09:10.800 when we engage with others in a task,
NOTE Confidence: 0.67490241

00:09:10.800 --> 00:09:11.096 OK,

NOTE Confidence: 0.67490241

00:09:11.096 --> 00:09:12.280 we actively consider what
NOTE Confidence: 0.67490241

00:09:12.280 --> 00:09:13.760 we want to get done.

NOTE Confidence: 0.67490241

00:09:13.760 --> 00:09:14.900 So what's the actual task
NOTE Confidence: 0.67490241

00:09:14.900 --> 00:09:16.040 we want to get done?

NOTE Confidence: 0.67490241

00:09:16.040 --> 00:09:17.966 How we work together to reach
NOTE Confidence: 0.67490241

19



00:09:17.966 --> 00:09:20.592 the outcomes and then how we take
NOTE Confidence: 0.67490241

00:09:20.592 --> 00:09:22.717 responsibility for the collective process.
NOTE Confidence: 0.67490241

00:09:22.720 --> 00:09:24.640 So it's not just enough we got the grant in,
NOTE Confidence: 0.67490241

00:09:24.640 --> 00:09:25.328 thank God,

NOTE Confidence: 0.67490241

00:09:25.328 --> 00:09:26.360 next task, right?

NOTE Confidence: 0.67490241

00:09:26.360 --> 00:09:28.180 It's actually how do we do that

NOTE Confidence: 0.67490241

00:09:28.180 --> 00:09:30.129 and what did we like about our

NOTE Confidence: 0.67490241

00:09:30.129 --> 00:09:32.072 process and what can we learn and
NOTE Confidence: 0.67490241

00:09:32.072 --> 00:09:34.024 how do people feel from all this?
NOTE Confidence: 0.67490241

00:09:34.024 --> 00:09:36.040 OK, so this is not rocket science,
NOTE Confidence: 0.67490241

00:09:36.040 --> 00:09:39.155 but it is bringing forward a piece
NOTE Confidence: 0.67490241

00:09:39.160 --> 00:09:41.278 around engagement and a piece around
NOTE Confidence: 0.67490241

00:09:41.278 --> 00:09:44.520 work that we that we don't talk about enough,
NOTE Confidence: 0.67490241

00:09:44.520 --> 00:09:46.000 at least from my perspective.

NOTE Confidence: 0.67490241

00:09:46.000 --> 00:09:46.491 OK.

NOTE Confidence: 0.67490241

00:09:46.491 --> 00:09:49.437 And this isn't only a thought.
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NOTE Confidence: 0.67490241

00:09:49.440 --> 00:09:51.159 You know that I have a lot of other
NOTE Confidence: 0.67490241

00:09:51.159 --> 00:09:52.542 people working in the leadership
NOTE Confidence: 0.67490241

00:09:52.542 --> 00:09:53.686 development space talk about
NOTE Confidence: 0.67490241

00:09:53.686 --> 00:09:55.357 this and are interested in this.
NOTE Confidence: 0.67490241

00:09:55.360 --> 00:10:00.280 So Zenger, Folkman is the name of a company.
NOTE Confidence: 0.67490241

00:10:00.280 --> 00:10:01.604 It's also two guys,

NOTE Confidence: 0.67490241

00:10:01.604 --> 00:10:02.597 Zenger and Folkman,

NOTE Confidence: 0.67490241

00:10:02.600 --> 00:10:05.057 who do a lot of work around
NOTE Confidence: 0.67490241

00:10:05.057 --> 00:10:05.759 leadership development.

NOTE Confidence: 0.67490241

00:10:05.760 --> 00:10:09.380 And they have surveyed over like 120,000
NOTE Confidence: 0.67490241

00:10:09.380 --> 00:10:11.880 leaders on 44 unique instruments.
NOTE Confidence: 0.67490241

00:10:11.880 --> 00:10:14.480 They have 1.6 million independent
NOTE Confidence: 0.67490241

00:10:14.480 --> 00:10:15.520 data points.

NOTE Confidence: 0.67490241

00:10:15.520 --> 00:10:17.105 And basically they have honed
NOTE Confidence: 0.67490241

00:10:17.105 --> 00:10:19.103 things down and they have found
NOTE Confidence: 0.67490241
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00:10:19.103 --> 00:10:20.878 that there are 19 competencies,
NOTE Confidence: 0.67490241

00:10:20.880 --> 00:10:22.314 that when leaders are in at
NOTE Confidence: 0.67490241

00:10:22.314 --> 00:10:23.759 least one or two of them,

NOTE Confidence: 0.67490241

00:10:23.760 --> 00:10:26.196 when they're in the 90th percentile
NOTE Confidence: 0.67490241

00:10:26.200 --> 00:10:27.400 of others in the database,

NOTE Confidence: 0.67490241

00:10:27.400 --> 00:10:29.008 they're really considered

NOTE Confidence: 0.67490241

00:10:29.008 --> 00:10:30.080 extraordinary leaders.

NOTE Confidence: 0.67490241

00:10:30.080 --> 00:10:30.568 OK.

NOTE Confidence: 0.67490241

00:10:30.568 --> 00:10:33.984 The reason I'm bringing this up is
NOTE Confidence: 0.67490241

00:10:33.984 --> 00:10:36.064 because I want to present to you
NOTE Confidence: 0.67490241

00:10:36.064 --> 00:10:37.960 their data around 2 competencies.
NOTE Confidence: 0.67490241

00:10:37.960 --> 00:10:38.435 OK,

NOTE Confidence: 0.67490241

00:10:38.435 --> 00:10:41.285 So if someone is not particularly
NOTE Confidence: 0.67490241

00:10:41.285 --> 00:10:42.710 good at building

NOTE Confidence: 0.934090250909091

00:10:42.806 --> 00:10:44.342 relationships, OK.

NOTE Confidence: 0.934090250909091

00:10:44.342 --> 00:10:46.154 But they're quite good at driving
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NOTE Confidence: 0.934090250909091

00:10:46.154 --> 00:10:47.807 for results and they're quite

NOTE Confidence: 0.934090250909091

00:10:47.807 --> 00:10:49.517 good at getting things done,

NOTE Confidence: 0.934090250909091

00:10:49.520 --> 00:10:51.776 the chance that they'll be considered
NOTE Confidence: 0.934090250909091

00:10:51.776 --> 00:10:55.288 an extraordinary leader is 13%. OK.
NOTE Confidence: 0.934090250909091

00:10:55.288 --> 00:10:57.592 So if you've ever had a real taskmaster
NOTE Confidence: 0.934090250909091

00:10:57.592 --> 00:10:58.966 leader, but you have felt that they
NOTE Confidence: 0.934090250909091

00:10:58.966 --> 00:11:00.158 haven't cared about you as a person,
NOTE Confidence: 0.934090250909091

00:11:00.160 --> 00:11:01.762 you might not consider them particularly
NOTE Confidence: 0.934090250909091

00:11:01.762 --> 00:11:03.639 great even though they're getting stuff done.
NOTE Confidence: 0.934090250909091

00:11:03.640 --> 00:11:08.210 OK, flip side. If building relationships is
NOTE Confidence: 0.934090250909091

00:11:08.210 --> 00:11:11.720 a strength but driving for results is not,
NOTE Confidence: 0.934090250909091

00:11:11.720 --> 00:11:13.800 you have a similar situation.

NOTE Confidence: 0.934090250909091

00:11:13.800 --> 00:11:16.384 OK, so the chance that that leader would
NOTE Confidence: 0.934090250909091

00:11:16.384 --> 00:11:18.765 be considered extraordinary or in the top
NOTE Confidence: 0.934090250909091

00:11:18.765 --> 00:11:21.720 10th percentile is only 10%, all right.
NOTE Confidence: 0.934090250909091
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00:11:21.720 --> 00:11:24.920 However, when both are strengths,
NOTE Confidence: 0.934090250909091

00:11:24.920 --> 00:11:27.485 is it 23% chance that they would be in
NOTE Confidence: 0.934090250909091

00:11:27.485 --> 00:11:30.080 the extraordinary performer category?
NOTE Confidence: 0.934090250909091

00:11:30.080 --> 00:11:31.277 Amanda, I see you shaking your head.
NOTE Confidence: 0.934090250909091

00:11:31.280 --> 00:11:35.640 No, no, it's 7373% OK, right?

NOTE Confidence: 0.934090250909091

00:11:35.640 --> 00:11:37.736 It makes sense, right?

NOTE Confidence: 0.934090250909091

00:11:37.736 --> 00:11:39.400 Both of these variables,

NOTE Confidence: 0.934090250909091

00:11:39.400 --> 00:11:41.000 which in some ways are related to one
NOTE Confidence: 0.934090250909091

00:11:41.000 --> 00:11:43.171 another, are crucially important.
NOTE Confidence: 0.934090250909091

00:11:43.171 --> 00:11:45.799 OK. So knowing that,

NOTE Confidence: 0.934090250909091

00:11:45.800 --> 00:11:49.230 the question becomes how do we push
NOTE Confidence: 0.934090250909091

00:11:49.230 --> 00:11:51.244 forward both the task orientation,
NOTE Confidence: 0.934090250909091

00:11:51.244 --> 00:11:52.768 the interpersonal orientation and
NOTE Confidence: 0.934090250909091

00:11:52.768 --> 00:11:55.129 how do we bring that into leadership
NOTE Confidence: 0.934090250909091

00:11:55.129 --> 00:11:57.240 to again sew and harvest together.
NOTE Confidence: 0.934090250909091

00:11:57.240 --> 00:11:57.850 All right.
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NOTE Confidence: 0.934090250909091

00:11:57.850 --> 00:11:59.985 So I'll talk a little bit more
NOTE Confidence: 0.934090250909091

00:11:59.985 --> 00:12:02.237 about this programming in a minute,
NOTE Confidence: 0.934090250909091

00:12:02.240 --> 00:12:04.360 but I just wanted to put up to
NOTE Confidence: 0.934090250909091

00:12:04.360 --> 00:12:06.737 sort of anchor the conversation in
NOTE Confidence: 0.934090250909091

00:12:06.737 --> 00:12:09.240 what we're talking about a range
NOTE Confidence: 0.934090250909091

00:12:09.240 --> 00:12:11.400 of different programs that I have
NOTE Confidence: 0.934090250909091

00:12:11.400 --> 00:12:13.691 been directly involved in and or
NOTE Confidence: 0.934090250909091

00:12:13.691 --> 00:12:15.195 leading the development of.
NOTE Confidence: 0.934090250909091

00:12:15.200 --> 00:12:16.360 Now there are other program,
NOTE Confidence: 0.934090250909091

00:12:16.360 --> 00:12:17.626 many other programs,

NOTE Confidence: 0.934090250909091

00:12:17.626 --> 00:12:20.158 obviously in the child Study Center,
NOTE Confidence: 0.934090250909091

00:12:20.160 --> 00:12:21.120 in the Office of Diversity,

NOTE Confidence: 0.934090250909091

00:12:21.120 --> 00:12:22.401 Equity and Inclusion,

NOTE Confidence: 0.934090250909091

00:12:22.401 --> 00:12:24.536 Office of Academic and Professional
NOTE Confidence: 0.934090250909091

00:12:24.536 --> 00:12:26.323 Development that are focused
NOTE Confidence: 0.934090250909091

25



00:12:26.323 --> 00:12:27.637 on leadership development.

NOTE Confidence: 0.934090250909091

00:12:27.640 --> 00:12:27.868 OK.

NOTE Confidence: 0.934090250909091

00:12:27.868 --> 00:12:29.464 So this is not a full list

NOTE Confidence: 0.934090250909091

00:12:29.464 --> 00:12:30.439 of everything going on,

NOTE Confidence: 0.934090250909091

00:12:30.440 --> 00:12:32.576 but this is the list of the programs
NOTE Confidence: 0.934090250909091

00:12:32.576 --> 00:12:34.639 where I feel that I've been able
NOTE Confidence: 0.934090250909091

00:12:34.640 --> 00:12:36.222 to bring in some of the principles
NOTE Confidence: 0.934090250909091

00:12:36.222 --> 00:12:37.878 that we're now going to talk about.
NOTE Confidence: 0.934090250909091

00:12:37.880 --> 00:12:39.920 OK. All right.

NOTE Confidence: 0.934090250909091

00:12:39.920 --> 00:12:42.856 Any questions on this framing on
NOTE Confidence: 0.934090250909091

00:12:42.856 --> 00:12:46.240 where we're starting? Nope. OK.
NOTE Confidence: 0.934090250909091

00:12:46.240 --> 00:12:48.718 All right, so now it's your turn.
NOTE Confidence: 0.934090250909091

00:12:48.720 --> 00:12:51.394 Bless you. It's your turn to participate.
NOTE Confidence: 0.934090250909091

00:12:51.400 --> 00:12:52.853 If you have a piece of paper, great.
NOTE Confidence: 0.934090250909091

00:12:52.853 --> 00:12:54.518 If you don't, it's OK.

NOTE Confidence: 0.934090250909091

00:12:54.520 --> 00:12:55.768 If you want to take out your phone

26



NOTE Confidence: 0.934090250909091

00:12:55.768 --> 00:12:56.720 and jot know it's great.

NOTE Confidence: 0.934090250909091

00:12:56.720 --> 00:12:57.188 And if not,

NOTE Confidence: 0.934090250909091

00:12:57.188 --> 00:12:58.640 if you can just keep it all in mind,
NOTE Confidence: 0.934090250909091

00:12:58.640 --> 00:13:00.056 that's fine too. OK.

NOTE Confidence: 0.934090250909091

00:13:00.056 --> 00:13:03.323 But I want you to take a minute
NOTE Confidence: 0.934090250909091

00:13:03.323 --> 00:13:06.485 and think about the single biggest
NOTE Confidence: 0.934090250909091

00:13:06.485 --> 00:13:09.278 leadership challenge you face at present.
NOTE Confidence: 0.934090250909091

00:13:09.280 --> 00:13:09.640 OK?

NOTE Confidence: 0.934090250909091

00:13:09.640 --> 00:13:13.080 Doesn't need to be tied to a job description,
NOTE Confidence: 0.934090250909091

00:13:13.080 --> 00:13:15.840 just something that you are leading
NOTE Confidence: 0.934090250909091

00:13:15.840 --> 00:13:18.593 that you are finding challenging, OK.
NOTE Confidence: 0.934090250909091

00:13:18.593 --> 00:13:21.064 And take a couple of notes for
NOTE Confidence: 0.934090250909091

00:13:21.064 --> 00:13:23.477 yourself mentally or writing it down what,
NOTE Confidence: 0.934090250909091

00:13:23.480 --> 00:13:24.432 what that looks like.

NOTE Confidence: 0.934090250909091

00:13:24.432 --> 00:13:26.320 I'll give you a minute to do that.
NOTE Confidence: 0.689562454
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00:13:45.330 --> 00:13:47.489 So what the challenge is, what it's like,
NOTE Confidence: 0.730839312

00:13:50.410 --> 00:13:52.018 what's difficult, etcetera.

NOTE Confidence: 0.730839312

00:13:52.018 --> 00:13:55.450 All right. And then we're going to
NOTE Confidence: 0.730839312

00:13:55.450 --> 00:13:57.130 do a little workshopping of your
NOTE Confidence: 0.730839312

00:13:57.188 --> 00:13:59.036 challenge as we go along along the
NOTE Confidence: 0.730839312

00:13:59.036 --> 00:14:00.799 lines of these three principles.
NOTE Confidence: 0.730839312

00:14:00.800 --> 00:14:05.090 OK. So principle one of leading
NOTE Confidence: 0.730839312

00:14:05.090 --> 00:14:07.994 effectively is that you've got

NOTE Confidence: 0.730839312

00:14:07.994 --> 00:14:10.273 to know your own anchor, OK.
NOTE Confidence: 0.730839312

00:14:10.273 --> 00:14:13.908 If you are not clear on your own strengths,
NOTE Confidence: 0.730839312

00:14:13.908 --> 00:14:15.159 on your values,

NOTE Confidence: 0.730839312

00:14:15.160 --> 00:14:18.222 on your own sense of why it's going
NOTE Confidence: 0.730839312

00:14:18.222 --> 00:14:21.345 to be very difficult to lead others in
NOTE Confidence: 0.730839312

00:14:21.345 --> 00:14:23.830 a way that both encourages the work
NOTE Confidence: 0.730839312

00:14:23.901 --> 00:14:26.189 and builds the relationships, OK.
NOTE Confidence: 0.730839312

00:14:26.189 --> 00:14:27.792 And it's also going to be difficult
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NOTE Confidence: 0.730839312

00:14:27.792 --> 00:14:30.000 for you to guide your career and to
NOTE Confidence: 0.730839312

00:14:30.000 --> 00:14:31.960 to besides just following you know,
NOTE Confidence: 0.730839312

00:14:31.960 --> 00:14:33.304 the standard steps in the hierarchies
NOTE Confidence: 0.730839312

00:14:33.304 --> 00:14:35.018 can be hard for you to figure out
NOTE Confidence: 0.730839312

00:14:35.018 --> 00:14:36.440 what it is that you actually want.
NOTE Confidence: 0.730839312

00:14:36.440 --> 00:14:38.672 So how do we do that in the programs?
NOTE Confidence: 0.730839312

00:14:38.680 --> 00:14:41.317 How do we help people to find their anchor?
NOTE Confidence: 0.730839312

00:14:41.320 --> 00:14:45.224 Well, we do a lot of soul searching
NOTE Confidence: 0.730839312

00:14:45.224 --> 00:14:47.656 and self assessments around strengths.
NOTE Confidence: 0.730839312

00:14:47.656 --> 00:14:50.076 So this is one example,

NOTE Confidence: 0.730839312

00:14:50.080 --> 00:14:52.084 the strengths Finder and people take
NOTE Confidence: 0.730839312

00:14:52.084 --> 00:14:54.259 this instrument and they find which of
NOTE Confidence: 0.730839312

00:14:54.259 --> 00:14:57.440 these 33 or 34 strengths are their top five.
NOTE Confidence: 0.730839312

00:14:57.440 --> 00:14:58.630 And we talk about how people are
NOTE Confidence: 0.730839312

00:14:58.630 --> 00:14:59.876 bringing that into the work or they're
NOTE Confidence: 0.730839312

29



00:14:59.876 --> 00:15:00.920 not bringing that into the work,
NOTE Confidence: 0.730839312

00:15:00.920 --> 00:15:02.782 What they can do to bring it
NOTE Confidence: 0.730839312

00:15:02.782 --> 00:15:04.312 into the work more, OK.

NOTE Confidence: 0.730839312

00:15:04.312 --> 00:15:06.424 We also do some work around
NOTE Confidence: 0.730839312

00:15:06.424 --> 00:15:08.838 this idea of starting with Y.
NOTE Confidence: 0.730839312

00:15:08.840 --> 00:15:10.800 And that's the idea that you don't
NOTE Confidence: 0.730839312

00:15:10.800 --> 00:15:12.597 start with what do I need to do?
NOTE Confidence: 0.730839312

00:15:12.600 --> 00:15:13.839 How do I get the grant done?
NOTE Confidence: 0.730839312

00:15:13.840 --> 00:15:15.856 How do I make sure I, you know,
NOTE Confidence: 0.730839312

00:15:15.856 --> 00:15:17.796 do this and that clinically,

NOTE Confidence: 0.730839312

00:15:17.800 --> 00:15:19.915 how do I get all my notes done right.
NOTE Confidence: 0.730839312

00:15:19.920 --> 00:15:21.960 But we actually start from what?
NOTE Confidence: 0.730839312

00:15:21.960 --> 00:15:23.815 What is the deeper reason or the
NOTE Confidence: 0.730839312

00:15:23.815 --> 00:15:25.516 core belief that you're doing the
NOTE Confidence: 0.730839312

00:15:25.516 --> 00:15:27.678 work and how does that ripple out
NOTE Confidence: 0.730839312

00:15:27.678 --> 00:15:29.999 or manifest in how you are working
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NOTE Confidence: 0.730839312

00:15:30.000 --> 00:15:31.758 and therefore what you are doing?
NOTE Confidence: 0.730839312

00:15:31.760 --> 00:15:36.723 What the product is OK And then something
NOTE Confidence: 0.730839312

00:15:36.723 --> 00:15:39.250 else we do in in these different
NOTE Confidence: 0.730839312

00:15:39.330 --> 00:15:41.598 programs is some values work OK?
NOTE Confidence: 0.730839312

00:15:41.600 --> 00:15:44.396 So what are your core values?
NOTE Confidence: 0.730839312

00:15:44.400 --> 00:15:46.353 And I'll show you a long list of values
NOTE Confidence: 0.730839312

00:15:46.353 --> 00:15:48.355 that we sometimes use in these programs.
NOTE Confidence: 0.730839312

00:15:48.360 --> 00:15:50.912 What are your core values and
NOTE Confidence: 0.730839312

00:15:50.912 --> 00:15:53.096 how do they speak to and resonate
NOTE Confidence: 0.730839312

00:15:53.096 --> 00:15:55.268 with the values of the institution
NOTE Confidence: 0.730839312

00:15:55.268 --> 00:15:57.113 versus how do they not?

NOTE Confidence: 0.730839312

00:15:57.120 --> 00:15:59.640 And how can you try and find some
NOTE Confidence: 0.730839312

00:15:59.640 --> 00:16:01.235 alignment so that you're able to
NOTE Confidence: 0.730839312

00:16:01.235 --> 00:16:02.960 do your work from a place of, like,
NOTE Confidence: 0.730839312

00:16:02.960 --> 00:16:04.512 you know, intrinsic motivation,
NOTE Confidence: 0.730839312
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00:16:04.512 --> 00:16:06.840 not just because you have to.

NOTE Confidence: 0.730839312

00:16:06.840 --> 00:16:11.576 OK, so an example of this and I would,
NOTE Confidence: 0.730839312

00:16:11.576 --> 00:16:14.114 you know, invite you to just take a look.
NOTE Confidence: 0.730839312

00:16:14.120 --> 00:16:15.476 I know it's very, very small.

NOTE Confidence: 0.730839312

00:16:15.480 --> 00:16:17.008 I tried my best to make it as

NOTE Confidence: 0.730839312

00:16:17.008 --> 00:16:17.920 big as possible.

NOTE Confidence: 0.730839312

00:16:17.920 --> 00:16:20.456 But this is like a values exercise that
NOTE Confidence: 0.730839312

00:16:20.456 --> 00:16:23.061 is comes from a book called I think
NOTE Confidence: 0.730839312

00:16:23.061 --> 00:16:25.718 Leading with Heart or Coaching with Heart.
NOTE Confidence: 0.730839312

00:16:25.720 --> 00:16:27.405 I can't remember the title

NOTE Confidence: 0.730839312

00:16:27.405 --> 00:16:28.753 by Boyatzis and company.

NOTE Confidence: 0.730839312

00:16:28.760 --> 00:16:29.116 Big,

NOTE Confidence: 0.730839312

00:16:29.116 --> 00:16:31.252 big folks doing a lot of

NOTE Confidence: 0.730839312

00:16:31.252 --> 00:16:32.320 leadership development work.

NOTE Confidence: 0.730839312

00:16:32.320 --> 00:16:35.074 And what what I asked people to do is,
NOTE Confidence: 0.730839312

00:16:35.080 --> 00:16:35.472 OK,
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NOTE Confidence: 0.730839312

00:16:35.472 --> 00:16:37.824 so choose the top 15 values

NOTE Confidence: 0.730839312

00:16:37.824 --> 00:16:39.000 from this list

NOTE Confidence: 0.939504576666667

00:16:39.000 --> 00:16:42.960 and then whittle it down to the top five.
NOTE Confidence: 0.939504576666667

00:16:42.960 --> 00:16:45.480 And once you know those top five values,
NOTE Confidence: 0.939504576666667

00:16:45.480 --> 00:16:48.880 how much are you acting out of that?
NOTE Confidence: 0.939504576666667

00:16:48.880 --> 00:16:50.356 How much are you not acting out of that?
NOTE Confidence: 0.939504576666667

00:16:50.360 --> 00:16:52.360 What's the delta there?

NOTE Confidence: 0.939504576666667

00:16:52.360 --> 00:16:56.118 And how do we bridge that gap?
NOTE Confidence: 0.939504576666667

00:16:56.120 --> 00:16:58.064 All right, so that people you

NOTE Confidence: 0.939504576666667

00:16:58.064 --> 00:16:59.360 can work more effectively?

NOTE Confidence: 0.939504576666667

00:16:59.360 --> 00:17:01.352 And then how does that speak
NOTE Confidence: 0.939504576666667

00:17:01.352 --> 00:17:03.200 to what you most value?

NOTE Confidence: 0.939504576666667

00:17:03.200 --> 00:17:05.186 How does that speak to the

NOTE Confidence: 0.939504576666667

00:17:05.186 --> 00:17:07.040 School of Medicine core values?
NOTE Confidence: 0.939504576666667

00:17:07.040 --> 00:17:08.414 So I'll, I'll give an example

NOTE Confidence: 0.939504576666667
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00:17:08.414 --> 00:17:10.140 and I'll speak more about my own
NOTE Confidence: 0.939504576666667

00:17:10.140 --> 00:17:11.400 career trajectory in a moment.

NOTE Confidence: 0.939504576666667

00:17:11.400 --> 00:17:15.315 But when I when I got on my postdoc,
NOTE Confidence: 0.939504576666667

00:17:15.320 --> 00:17:16.880 and as I finished my postdoc,

NOTE Confidence: 0.939504576666667

00:17:16.880 --> 00:17:18.567 I realized I did not want to

NOTE Confidence: 0.939504576666667

00:17:18.567 --> 00:17:20.119 be a researcher and this was a

NOTE Confidence: 0.939504576666667

00:17:20.120 --> 00:17:22.598 big I was going to say tragedy.

NOTE Confidence: 0.939504576666667

00:17:22.600 --> 00:17:23.476 That's too strong of a word.

NOTE Confidence: 0.939504576666667

00:17:23.480 --> 00:17:26.513 It was a big moment of confusion for me.
NOTE Confidence: 0.939504576666667

00:17:26.520 --> 00:17:27.888 But it felt like a tragedy because I
NOTE Confidence: 0.939504576666667

00:17:27.888 --> 00:17:29.312 had been trained to do research and I
NOTE Confidence: 0.939504576666667

00:17:29.312 --> 00:17:31.079 was worried I was going to let everyone down,
NOTE Confidence: 0.939504576666667

00:17:31.080 --> 00:17:32.760 that I wasn't doing research.

NOTE Confidence: 0.939504576666667

00:17:32.760 --> 00:17:34.902 And so I thought that a career

NOTE Confidence: 0.939504576666667

00:17:34.902 --> 00:17:36.917 in the Academy was not for me,
NOTE Confidence: 0.939504576666667

00:17:36.920 --> 00:17:39.840 but that's because I was thinking only about,
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NOTE Confidence: 0.939504576666667

00:17:39.840 --> 00:17:41.282 right, this one up here, discovery,
NOTE Confidence: 0.939504576666667

00:17:41.282 --> 00:17:42.368 innovation and scholarship.

NOTE Confidence: 0.939504576666667

00:17:42.368 --> 00:17:45.445 If I wasn't going to be the person to
NOTE Confidence: 0.939504576666667

00:17:45.445 --> 00:17:47.879 have an independent lab and have 5 RO one,
NOTE Confidence: 0.939504576666667

00:17:47.880 --> 00:17:49.875 there would be no place for me.

NOTE Confidence: 0.939504576666667

00:17:49.880 --> 00:17:51.525 That actually turned out not to be
NOTE Confidence: 0.939504576666667

00:17:51.525 --> 00:17:53.740 the case because some of these other
NOTE Confidence: 0.939504576666667

00:17:53.740 --> 00:17:55.880 values really resonate with me, right.
NOTE Confidence: 0.939504576666667

00:17:55.880 --> 00:17:58.680 And that's where I make my contribution.
NOTE Confidence: 0.939504576666667

00:17:58.680 --> 00:17:58.956 OK,

NOTE Confidence: 0.939504576666667

00:17:58.956 --> 00:18:00.888 So that's an example of alignment of
NOTE Confidence: 0.939504576666667

00:18:00.888 --> 00:18:03.359 your own values with institutional values.
NOTE Confidence: 0.939504576666667

00:18:03.360 --> 00:18:07.476 OK. Any questions about this principle?
NOTE Confidence: 0.939504576666667

00:18:07.480 --> 00:18:09.760 No. OK.

NOTE Confidence: 0.939504576666667

00:18:09.760 --> 00:18:13.120 So you thought about your biggest
NOTE Confidence: 0.939504576666667
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00:18:13.120 --> 00:18:15.078 leadership challenge at present.
NOTE Confidence: 0.939504576666667

00:18:15.078 --> 00:18:17.592 So is something going on with
NOTE Confidence: 0.939504576666667

00:18:17.592 --> 00:18:19.479 that where your values,

NOTE Confidence: 0.939504576666667

00:18:19.480 --> 00:18:20.240 your strengths,

NOTE Confidence: 0.939504576666667

00:18:20.240 --> 00:18:21.000 your assets,

NOTE Confidence: 0.939504576666667

00:18:21.000 --> 00:18:23.280 I'm just going to try to

NOTE Confidence: 0.937109768

00:18:23.280 --> 00:18:25.360 get rid of that message. Go go
NOTE Confidence: 0.69281754

00:18:25.400 --> 00:18:28.416 on. OK. Where your values, your strengths,
NOTE Confidence: 0.69281754

00:18:28.416 --> 00:18:32.008 your assets could be more articulated
NOTE Confidence: 0.69281754

00:18:32.008 --> 00:18:35.760 or more closely aligned, right.

NOTE Confidence: 0.36884505

00:18:38.240 --> 00:18:40.900 OK Oh, you know what?

NOTE Confidence: 0.36884505

00:18:40.900 --> 00:18:42.260 I think it's here, there.

NOTE Confidence: 0.36884505

00:18:42.260 --> 00:18:43.760 I said it was OK.

NOTE Confidence: 0.36884505

00:18:43.760 --> 00:18:45.272 It came up here and I expressed it's OK.
NOTE Confidence: 0.36884505

00:18:45.280 --> 00:18:48.746 The close captioning. Yeah, OK, great.
NOTE Confidence: 0.36884505

00:18:48.746 --> 00:18:52.474 So is there a way that you can
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NOTE Confidence: 0.36884505

00:18:52.474 --> 00:18:56.416 think about aligning your work and
NOTE Confidence: 0.36884505

00:18:56.416 --> 00:18:58.524 or the way that you're leading more
NOTE Confidence: 0.36884505

00:18:58.524 --> 00:19:00.080 in line with with your values,
NOTE Confidence: 0.36884505

00:19:00.080 --> 00:19:02.393 more in line with a deeper sense of why?
NOTE Confidence: 0.36884505

00:19:02.400 --> 00:19:04.920 And can that help you with the
NOTE Confidence: 0.36884505

00:19:04.920 --> 00:19:07.000 challenge that you thought about?
NOTE Confidence: 0.36884505

00:19:07.000 --> 00:19:09.024 OK, think about that.

NOTE Confidence: 0.36884505

00:19:09.024 --> 00:19:10.036 All right.

NOTE Confidence: 0.80643411

00:19:13.480 --> 00:19:14.640 But now I can't progress.

NOTE Confidence: 0.80643411

00:19:14.640 --> 00:19:18.920 Let me see. There we go, OK,
NOTE Confidence: 0.80643411

00:19:18.920 --> 00:19:21.466 so Principle #2, manage discomfort.
NOTE Confidence: 0.80643411

00:19:21.466 --> 00:19:25.410 OK. So a lot of this idea draws
NOTE Confidence: 0.80643411

00:19:25.515 --> 00:19:28.275 from the work of Tara Moore,
NOTE Confidence: 0.80643411

00:19:28.280 --> 00:19:31.034 who does a lot of really interesting work
NOTE Confidence: 0.80643411

00:19:31.034 --> 00:19:33.398 in the women's leadership development space.
NOTE Confidence: 0.80643411
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00:19:33.400 --> 00:19:35.320 And she's written a book called Playing Big,
NOTE Confidence: 0.80643411

00:19:35.320 --> 00:19:37.400 which I use with everybody who I coach.
NOTE Confidence: 0.80643411

00:19:37.400 --> 00:19:38.360 OK, So I'm just putting it out there.
NOTE Confidence: 0.80643411

00:19:38.360 --> 00:19:40.604 I use it with tenure, male faculty and
NOTE Confidence: 0.80643411

00:19:40.604 --> 00:19:43.123 people get things out of this book. OK.
NOTE Confidence: 0.80643411

00:19:43.123 --> 00:19:46.027 So one thing that she writes about is
NOTE Confidence: 0.80643411

00:19:46.027 --> 00:19:49.154 self doubt is going to be here to stay.
NOTE Confidence: 0.80643411

00:19:49.160 --> 00:19:51.230 Playing big or acting more out
NOTE Confidence: 0.80643411

00:19:51.230 --> 00:19:53.979 of what you want than out of the
NOTE Confidence: 0.80643411

00:19:53.979 --> 00:19:55.917 fear that you feel about it.

NOTE Confidence: 0.80643411

00:19:55.920 --> 00:19:57.996 Is is the way to go.

NOTE Confidence: 0.80643411

00:19:58.000 --> 00:19:59.568 OK, So playing big is about acting
NOTE Confidence: 0.80643411

00:19:59.568 --> 00:20:00.440 in spite of it.

NOTE Confidence: 0.80643411

00:20:00.440 --> 00:20:01.010 All right.

NOTE Confidence: 0.80643411

00:20:01.010 --> 00:20:03.862 So and in this book she has a lot
NOTE Confidence: 0.80643411

00:20:03.862 --> 00:20:05.359 of different principles.
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NOTE Confidence: 0.80643411

00:20:05.360 --> 00:20:06.400 Many of the lists here,

NOTE Confidence: 0.80643411

00:20:06.400 --> 00:20:07.558 a couple of them I generated.
NOTE Confidence: 0.80643411

00:20:07.560 --> 00:20:09.102 Many of them actually come from
NOTE Confidence: 0.80643411

00:20:09.102 --> 00:20:09.873 from her work.

NOTE Confidence: 0.80643411

00:20:09.880 --> 00:20:13.982 So one, keep the intention and the
NOTE Confidence: 0.80643411

00:20:13.982 --> 00:20:16.391 intentions and the values front and
NOTE Confidence: 0.80643411

00:20:16.391 --> 00:20:18.635 center what we just talked about.
NOTE Confidence: 0.80643411

00:20:18.640 --> 00:20:20.680 OK #2 clarify the nature of your fear.
NOTE Confidence: 0.80643411

00:20:20.680 --> 00:20:22.040 I don't know where the word fear went,
NOTE Confidence: 0.80643411

00:20:22.040 --> 00:20:23.128 but of your fear.

NOTE Confidence: 0.80643411

00:20:23.128 --> 00:20:23.400 OK,

NOTE Confidence: 0.80643411

00:20:23.400 --> 00:20:26.595 so is this really something to be afraid of?
NOTE Confidence: 0.80643411

00:20:26.600 --> 00:20:28.515 Is something really bad going
NOTE Confidence: 0.80643411

00:20:28.515 --> 00:20:30.868 to happen if you decide you
NOTE Confidence: 0.80643411

00:20:30.868 --> 00:20:33.034 don't want to submit the grant?
NOTE Confidence: 0.80643411
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00:20:33.040 --> 00:20:34.654 Is something really bad going to
NOTE Confidence: 0.80643411

00:20:34.654 --> 00:20:36.940 happen if you push back around
NOTE Confidence: 0.80643411

00:20:36.940 --> 00:20:38.820 clinical responsibilities?

NOTE Confidence: 0.80643411

00:20:38.820 --> 00:20:41.770 Or is there something deeper in you
NOTE Confidence: 0.80643411

00:20:41.770 --> 00:20:44.517 that's calling for you to do some other work?
NOTE Confidence: 0.80643411

00:20:44.520 --> 00:20:46.578 And should you be leaning into that
NOTE Confidence: 0.80643411

00:20:46.578 --> 00:20:48.238 or identifying that or or heeding
NOTE Confidence: 0.80643411

00:20:48.238 --> 00:20:49.918 that call And that may bring up
NOTE Confidence: 0.80643411

00:20:49.980 --> 00:20:51.640 something that feels like fear,
NOTE Confidence: 0.80643411

00:20:51.640 --> 00:20:54.280 but it may be more excitement
NOTE Confidence: 0.80643411

00:20:54.280 --> 00:20:55.593 around opportunity. OK.
NOTE Confidence: 0.80643411

00:20:55.593 --> 00:20:58.240 And she calls it the inner critic.
NOTE Confidence: 0.80643411

00:20:58.240 --> 00:20:59.920 That's one way to talk about it.
NOTE Confidence: 0.80643411

00:20:59.920 --> 00:21:01.040 You know that that voice
NOTE Confidence: 0.80643411

00:21:01.040 --> 00:21:02.160 within you holding you back,
NOTE Confidence: 0.80643411

00:21:02.160 --> 00:21:03.560 it's not safe for me to do this.
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NOTE Confidence: 0.80643411

00:21:03.560 --> 00:21:05.520 I'm going to get in trouble if I do this.
NOTE Confidence: 0.80643411

00:21:05.520 --> 00:21:05.794 Well.

NOTE Confidence: 0.80643411

00:21:05.794 --> 00:21:07.986 Are you really going to get in trouble
NOTE Confidence: 0.80643411

00:21:07.986 --> 00:21:10.472 if you do what you think is right to do?
NOTE Confidence: 0.80643411

00:21:10.480 --> 00:21:10.786 OK.

NOTE Confidence: 0.80643411

00:21:10.786 --> 00:21:11.704 And, you know,

NOTE Confidence: 0.80643411

00:21:11.704 --> 00:21:13.234 so on and so forth,

NOTE Confidence: 0.80643411

00:21:13.240 --> 00:21:14.593 Owning your contributions,
NOTE Confidence: 0.80643411

00:21:14.593 --> 00:21:16.397 bringing a growth mindset,
NOTE Confidence: 0.80643411

00:21:16.400 --> 00:21:16.922 practicing self-care.

NOTE Confidence: 0.80643411

00:21:16.922 --> 00:21:18.749 And in the programs we talk a
NOTE Confidence: 0.80643411

00:21:18.749 --> 00:21:20.398 lot about this and we we do
NOTE Confidence: 0.80643411

00:21:20.398 --> 00:21:21.720 exercises around how to do this.
NOTE Confidence: 0.80643411

00:21:21.720 --> 00:21:21.921 OK,

NOTE Confidence: 0.80643411

00:21:21.921 --> 00:21:23.328 so I'm giving you sort of the
NOTE Confidence: 0.80643411
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00:21:23.328 --> 00:21:24.440 greatest hits without us getting
NOTE Confidence: 0.80643411

00:21:24.440 --> 00:21:25.994 into some of the mechanics of it,
NOTE Confidence: 0.80643411

00:21:26.000 --> 00:21:27.400 'cause we don't have time.

NOTE Confidence: 0.80643411

00:21:27.400 --> 00:21:30.640 But the idea is it's uncomfortable.
NOTE Confidence: 0.80643411

00:21:30.640 --> 00:21:34.471 It is uncomfortable to consider
NOTE Confidence: 0.80643411

00:21:34.471 --> 00:21:36.319 doing things in a in a different way,
NOTE Confidence: 0.80643411

00:21:36.320 --> 00:21:38.264 to consider doing things along the
NOTE Confidence: 0.80643411

00:21:38.264 --> 00:21:40.718 line with your values and your strengths.
NOTE Confidence: 0.80643411

00:21:40.720 --> 00:21:42.556 It's uncomfortable to do that sometimes.
NOTE Confidence: 0.80643411

00:21:42.560 --> 00:21:45.758 No, that doesn't mean you shouldn't.
NOTE Confidence: 0.80643411

00:21:45.760 --> 00:21:47.600 OK, OK,

NOTE Confidence: 0.80643411

00:21:47.600 --> 00:21:49.164 Another thing that's really

NOTE Confidence: 0.80643411

00:21:49.164 --> 00:21:51.119 important as you are managing,
NOTE Confidence: 0.80643411

00:21:51.120 --> 00:21:52.000 you know,

NOTE Confidence: 0.80643411

00:21:52.000 --> 00:21:54.640 worry or fear or discomfort is
NOTE Confidence: 0.80643411

00:21:54.640 --> 00:21:56.655 having actual clarity about
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NOTE Confidence: 0.80643411

00:21:56.655 --> 00:21:58.755 what your priorities are.

NOTE Confidence: 0.80643411

00:21:58.760 --> 00:21:59.570 All right,

NOTE Confidence: 0.80643411

00:21:59.570 --> 00:22:02.810 so this is a rubric I use in

NOTE Confidence: 0.843070198

00:22:02.920 --> 00:22:05.622 a lot of the courses where, well,
NOTE Confidence: 0.843070198

00:22:05.622 --> 00:22:07.799 I should probably stand by the microphone,
NOTE Confidence: 0.843070198

00:22:07.800 --> 00:22:09.372 right. Sorry, sorry.

NOTE Confidence: 0.843070198

00:22:09.372 --> 00:22:13.040 So where if someone is early career,
NOTE Confidence: 0.843070198

00:22:13.040 --> 00:22:16.080 we have them question right.
NOTE Confidence: 0.843070198

00:22:16.080 --> 00:22:18.996 So your your boss asked you to do something.
NOTE Confidence: 0.843070198

00:22:19.000 --> 00:22:21.280 How high yield is it?

NOTE Confidence: 0.843070198

00:22:21.280 --> 00:22:22.592 Is the time commitment

NOTE Confidence: 0.843070198

00:22:22.592 --> 00:22:24.560 manageable and will you enjoy it?
NOTE Confidence: 0.843070198

00:22:24.560 --> 00:22:26.048 And when you look at something
NOTE Confidence: 0.843070198

00:22:26.048 --> 00:22:27.671 and you figure out along those
NOTE Confidence: 0.843070198

00:22:27.671 --> 00:22:29.116 3 dimensions where it falls,
NOTE Confidence: 0.843070198
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00:22:29.120 --> 00:22:31.928 then you use the key over on the right
NOTE Confidence: 0.843070198

00:22:31.928 --> 00:22:34.028 side to see whether to what degree
NOTE Confidence: 0.843070198

00:22:34.028 --> 00:22:35.760 you should consider doing it. OK.
NOTE Confidence: 0.843070198

00:22:35.760 --> 00:22:38.320 And when someone is later in their career,
NOTE Confidence: 0.843070198

00:22:38.320 --> 00:22:40.798 they're the order of of important switches.
NOTE Confidence: 0.843070198

00:22:40.800 --> 00:22:42.992 So then there's a little bit more freedom
NOTE Confidence: 0.843070198

00:22:42.992 --> 00:22:45.241 to ask the question how much I enjoy
NOTE Confidence: 0.843070198

00:22:45.241 --> 00:22:47.470 it versus how high yield is it, right.
NOTE Confidence: 0.843070198

00:22:47.470 --> 00:22:49.810 Because the people are no longer
NOTE Confidence: 0.843070198

00:22:49.810 --> 00:22:51.478 building in lockstep there.

NOTE Confidence: 0.843070198

00:22:51.478 --> 00:22:52.756 There's more leverage.

NOTE Confidence: 0.843070198

00:22:52.760 --> 00:22:53.280 OK.

NOTE Confidence: 0.843070198

00:22:53.280 --> 00:22:56.564 So this is something that I'll often
NOTE Confidence: 0.843070198

00:22:56.564 --> 00:22:59.836 use in in classes or in coaching to help
NOTE Confidence: 0.843070198

00:22:59.836 --> 00:23:02.559 people really get centered in terms of,
NOTE Confidence: 0.843070198

00:23:02.559 --> 00:23:04.317 OK, you're afraid to try something,
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NOTE Confidence: 0.843070198

00:23:04.320 --> 00:23:05.856 but should you be?

NOTE Confidence: 0.843070198

00:23:05.856 --> 00:23:08.160 How does it fit into this?

NOTE Confidence: 0.843070198

00:23:08.160 --> 00:23:10.080 All right.

NOTE Confidence: 0.843070198

00:23:10.080 --> 00:23:14.994 And then one other dimension is resilience.
NOTE Confidence: 0.843070198

00:23:15.000 --> 00:23:17.880 OK, so this is Steve Southwick,
NOTE Confidence: 0.843070198

00:23:17.880 --> 00:23:19.637 and Dennis Charney wrote a book on.
NOTE Confidence: 0.843070198

00:23:19.640 --> 00:23:20.996 They've written a lot on resilience,
NOTE Confidence: 0.843070198

00:23:21.000 --> 00:23:23.448 but they wrote a really good book on
NOTE Confidence: 0.843070198

00:23:23.448 --> 00:23:25.072 resilience in which they profiled
NOTE Confidence: 0.843070198

00:23:25.072 --> 00:23:27.040 people who had lived through really,
NOTE Confidence: 0.843070198

00:23:27.040 --> 00:23:28.048 really difficult events.

NOTE Confidence: 0.843070198

00:23:28.048 --> 00:23:31.318 I mean, you know, PO WS in Vietnam,
NOTE Confidence: 0.843070198

00:23:31.320 --> 00:23:34.820 Victims of abuse and how these people
NOTE Confidence: 0.843070198

00:23:34.820 --> 00:23:37.970 had managed those, those life events.
NOTE Confidence: 0.843070198

00:23:37.970 --> 00:23:41.706 OK. And these were the 8.

NOTE Confidence: 0.843070198
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00:23:41.706 --> 00:23:44.190 Is it 8910107

NOTE Confidence: 0.843070198

00:23:44.190 --> 00:23:47.760 It looks like 10 dimensions of resilience.
NOTE Confidence: 0.843070198

00:23:47.760 --> 00:23:48.328 OK.

NOTE Confidence: 0.843070198

00:23:48.328 --> 00:23:51.122 So as you are, you know,

NOTE Confidence: 0.843070198

00:23:51.122 --> 00:23:52.427 leaning more into what it

NOTE Confidence: 0.843070198

00:23:52.427 --> 00:23:53.880 is that you want to do,

NOTE Confidence: 0.843070198

00:23:53.880 --> 00:23:57.280 what other supports from here can you draw?
NOTE Confidence: 0.843070198

00:23:57.280 --> 00:23:59.508 All right.

NOTE Confidence: 0.843070198

00:23:59.508 --> 00:24:01.596 Any questions about this second principle?
NOTE Confidence: 0.72674818

00:24:04.520 --> 00:24:07.696 All right. So what reserves?

NOTE Confidence: 0.72674818

00:24:07.696 --> 00:24:09.152 This is the second question for you.
NOTE Confidence: 0.72674818

00:24:09.160 --> 00:24:12.384 What reserves can you draw upon to manage
NOTE Confidence: 0.72674818

00:24:12.384 --> 00:24:15.425 discomfort as you navigate the leadership
NOTE Confidence: 0.72674818

00:24:15.425 --> 00:24:18.115 challenge that you identified earlier?
NOTE Confidence: 0.72674818

00:24:18.120 --> 00:24:20.920 It's another really important question. OK.
NOTE Confidence: 0.7142168

00:24:23.480 --> 00:24:25.520 All right. So third principle,
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NOTE Confidence: 0.7142168

00:24:25.520 --> 00:24:26.606 and then we'll talk a little

NOTE Confidence: 0.7142168

00:24:26.606 --> 00:24:27.840 bit more about the programming.
NOTE Confidence: 0.942321921538461

00:24:30.680 --> 00:24:33.392 OK. So principle #3 is that nothing gets
NOTE Confidence: 0.942321921538461

00:24:33.392 --> 00:24:35.798 done without relationships with others.
NOTE Confidence: 0.942321921538461

00:24:35.800 --> 00:24:38.016 And by that I don't mean, you know,
NOTE Confidence: 0.942321921538461

00:24:38.016 --> 00:24:39.956 the the the building relationships,
NOTE Confidence: 0.942321921538461

00:24:39.960 --> 00:24:42.438 T mean the potential of what

NOTE Confidence: 0.942321921538461

00:24:42.438 --> 00:24:43.677 relationships can bring.

NOTE Confidence: 0.942321921538461

00:24:43.680 --> 00:24:46.938 OK, So I want to tell h